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Lot 2 Supply of equipment for the Sector for Control and
Investigations/Law Enforcement Department of the
Customs Administration

Duration: 12.01.2026 - 11.11.2026

Countries:
North Macedonia

EU contribution: € 428 682

Total budget: € 428 682

Implementer:
Tarpa Tekstil Istanbul

Project description:

This action supports the Customs Administration's operational and technical capacity strengthening by supplying
specialised equipment to the Sector for Control and Investigations (Law Enforcement Department). The project focuses
on enhancing customs officers' ability to carry out effective inspections, investigations, and field operations in the fight
against cross-border crime, illicit trade, and corruption.

By providing modern screening and customs control equipment, including non-intrusive inspection tools, detection
devices, and field analysis instruments, the project improves the efficiency, accuracy, and safety of customs operations. It
also reinforces the capacity of mobile teams to operate across the country, contributing to stronger border control,
improved law enforcement performance, and alignment with EU standards.

Expected results:

• Strengthened technical capacity of Customs Administration through the provision of modern screening and control
equipment.
• Improved effectiveness of field missions and inspections conducted by customs mobile teams.
• Enhanced ability to detect drugs, precursors, controlled substances, and concealed items using advanced detection
tools.
• Increased use of forensic and analytical equipment to support investigations and evidence-based enforcement.
• Improved safety, mobility, and operational efficiency of customs inspectors and mobile teams. 
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